
In hospitals around the world, state-of-the-art laboratories 
and IT systems are the backbone of quality care – providing 
health professionals with the tools and information they 
need to provide the right treatment, at the right time. 

In the past, hospitals and clinics in Tanzania did not typically have access to 
modern labs and technology. Especially in rural areas, people frequently had to 
travel long days to get diagnosed, and wait weeks to get lab results. Doctors did not 
have the tools to readily diagnose and monitor chronic diseases such as diabetes, 
heart disease, HIV and many other conditions. 

Today, a unique partnership in Tanzania is helping to address this critical gap. 
Mentored by Abbott diagnostics experts, well-trained lab professionals process 
thousands of test results every day at the country’s national hospital and 23 
regional labs across the country. And all of the labs are now networked together, 
building capacity to share test results and disease monitoring. 

HIGHLIGHTS OF PROGRESS MODERNIZING LABS 
AND TECHNOLOGY1.5 MILLION TESTS

Tanzania’s national lab expanded 
capacity from 75 tests a day to 
more than 1.5 million tests per year.

23 REGIONAL LABS 
Provide critical services 
nationwide. 

WAIT TIMES FOR  
TEST RESULTS CUT
From weeks to just hours.

A NATIONWIDE  
IT NETWORK
Will track inventory, test  
results and – for the first time 

–insurance payments.

65,000 HOURS  
OF SUPPORT 
Provided by expert Abbott 
volunteers, including more 
than 60 diagnostics specialists 
mentoring local lab teams.

MORE



BETTER DIAGNOSTIC  
SERVICES FOR ALL
Over the past decade, the partnership 
has transformed the country’s entire 
hospital lab system to upgrade 
diagnostic and monitoring services for 
all Tanzanians. 

At Muhimbili National Hospital, 
the Central Pathology Laboratory 
(CPL) building is now one of the 
most advanced in East Africa, and 
the cornerstone of the country’s lab 
network. Highly trained teams and 
sophisticated diagnostics equipment 
process high-speed automated tests, 
expanding capacity from 75 tests a day 
to more than 1.5 million tests per year. 

To extend the reach of modern 
diagnostic services across the country, 
23 regional laboratories have been 
brought up to date, with standardized 
layouts and thorough training of lab 
teams. To staff these facilities, 60 new 
lab technicians have been recruited, 
trained and relocated to 10 severely 
understaffed regions.

Before, it might take weeks and long 
travel days to get lab results. Today 
it takes minutes or hours, often on 
the same visit – which means better 
treatment, faster. 

BUILDING A NATIONAL  
LAB IT NETWORK
Good healthcare depends on good 
teamwork, across different facilities 
and locations. So we’ve installed 
the first national Lab Information 
system in East Africa. A data center 
at the national hospital connects the 
23 regional labs, allowing teams to 
share information and best practices. 
Specialized data clerks have been 
recruited, trained and relocated at the 
labs to run the new IT system.

The new IT system builds capacity to 
provide Tanzania’s Ministry of Health 
real-time data on staffing, equipment 
status, tests requested and inventory.  
It will support fast referrals from 
regional labs for advanced diagnostic 
procedures at the national hospital. 
In time, the network will provide 
nationwide, real-time disease 
surveillance, identifying disease 
outbreaks as they occur.

Access to timely information will 
enable the MOH to better manage its 
laboratories and provide better care. 
And by providing more efficient, more 
reliable service, with extra checks 
and balances and modern automated 
recordkeeping, it also will help attract 
more patients who are able to pay for 
services – so that the laboratories  
in Tanzania become self-sustaining 
over time. 

TRAINING AND  
SHARING EXPERTISE 
Highly specialized Abbott employee 
volunteers also have stepped up to 
help. More than 60 expert Abbott lab 
technicians mentor Tanzanian teams, 
sharing expertise and best practices on 
modern lab operations. 

Together with additional specialists in 
engineering, IT and healthcare, Abbott 
diagnostics experts have contributed 
to a total of more than 65,000 hours 
of on-the-ground support. Their 
dedication has helped improve 
training and workflow; ensured quality 
and coordination with doctors and 
broader hospital teams; and laid the 
foundation for accreditation of the 23 
regional labs.

To provide the labs with modern 
automated equipment, Abbott has 
donated advanced diagnostics systems 
and ongoing reagent supplies. Highly 
trained maintenance specialists hired 
and supported by the Abbott Fund 
ensure ongoing operations  
and sustainability at the Central 
Pathology Laboratory.

HELPING TO MAKE TANZANIA  
A HEALTHIER PLACE. 
For more than 15 years, Abbott and its foundation, the Abbott Fund, have 
worked closely with the Government of Tanzania to strengthen the country’s 
healthcare system. With more than $125 million invested to date and the 
contributions of specialized Abbott experts, this unique public-private 
partnership is finding sustainable solutions to critical healthcare challenges 
– elevating testing, treatment and care for people across the country. 

Modernizing labs and technology is a key priority for the nationwide 
partnership,  which also focuses on pioneering emergency medicine, expanding 
care for chronic diseases, and ensuring all improvements are sustainable for 
years to come.  For more information, visit www.abbott.com/tanzania.

WWW.ABBOTT.COM/TANZANIA

http://www.abbott.com/tanzania

