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To build our plan, an in-depth, two-year planning
process began with a detailed analysis of over 200
topics that were relevant to internal and external
stakeholders, which we prioritized by impact to
our long-term business strategy, enterprise risk
management (ERM) process and most material
environmental, social and governance (ESG) topics.

We engaged a third party to lead an objective
interview process with more than 100 Abbott
stakeholders, including customers, suppliers,
investors, healthcare providers, NGOs,
sustainability experts and employees to finalize the
17 priority ESG topics and materiality matrix.

Teams of more than 100 leaders from across the
company closely collaborated to develop the 2030
targets, with cross-business and cross-function
representation to ensure integration and alignment
with all elements of our diverse global businesses,
nearly 100 manufacturing sites, 75,000 suppliers
and a footprint spanning more than 160 countries.
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